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CONG ROA XA HO! CHU NGHIA VItT NAM 
Dtic 1ap - Tor do - Hanh phut 

TP. Ha Giang, ngay  opthang  6 nam 2020 

BAO CAO 
Ging tac Cai cach hanh chinh 6 thang &au nam 

va phircrng huieng nhiem vu 6 thang cuoi 'lam 2020 

Can cu.  Cong van 3589/UBND-TH ngay 26/10/2015 dm Uy ban nhan dan 
tinh Ha Giang ve viec xay dung ke hoach, bao cao tai each hanh chinh. 

Uy ban nhan dan thanh phO bao cao ket qua cong tac cal cach hanh chinh 6 
thang dau nam 2020 cu the nhu.  sau: 

I. CONG TAC CHI DAO, DIEU HANH 
1. Cong tac chi dao, dieu hanh tai each hanh chinh 
De,  trien khai thvc hien cong 	cai each hanh chinh, Uy ban nhan dan 

thanh pho da ban hanh cac van ban'. Tren co so.  do, chi dao cac co quan, don vi 
xa, phu.O.ng tiep tuc day manh cong tac cai cach hanh chinh, barn sat cac chri 
twang, dtrong loi cua Dang, chinh such, phap luat cua Nha mr6c; dOng thei, cu the 
h6a thanh k'e hoach thirc hien cfra tong co quan, don vi xa, phu.O.ng. 

2. Cong tac tuyen truyen 
Uy ban nhan dan thanh phO da ban hanh Ke hoach so 161/KH-UBND ngay 

06/02/2020 ve tuyen truyen cai each hanh chinh nam 2020. Day manh cong tac 
tuyen truyen teen Trang thong tin dien tU., he thong loa FM tai cac xa, phtrang, qua 
cac cuOc hop co quan, thOn, to dan pho, trong,d6 tap trung tuyen truyen cac van 
ban chi dao 	Trung ruing, tinh, thanh phO, ket qua tuyen truyen 2. D4C biet nam 

' Ke hoach s6 1624/KH-UBND ngay 08/11/2019 ve cai each hanh chinh Nha ntrOc nam 2020; Ke hoach s6 1788/KH-
UBND ngay 09/12/2019 ye dao tao, bei throng CBCCVC thanh pho va CBCC xa, phutmg nam 2020; Ke hoach s6161/KH-
UBND ngay 06/02/2020 ve tuyen truyen cai each hanh chinh nam 2020; Chuang trinh 1924/Ctr-UBND ngay 31/12/2019 
Chuang trinh hanh dOng tlu•c hien nhiem vu kinh to - xa hOi, quOc phong - an ninh va dkr town ngan such nha ntroc nam 2020; 
Ke hoach so 1862/KH-UBND ngay 23/12/2019 ve dieu tra xa hOi hoc xac dinh chi s6 cai cach hanh chinh cac xa, phtrbng nam 
2019, Quyet dinh so 4273/QD-UBND ngay 23/12/2019 ye thanh lap Hei Mani Binh va TO ghlp viec 110i long thdin dinh danh 
gia ket qua cai each hanh chinh cac xa, phutmg nam 2019; Quyet dinh so 4274/QD-UBND ngay 23/12/2019 ve thanh 1a'pT6 dieu 
tra xa hei hoc cai each hanh chinh xa, plurong nam 2019; Quyet dinh so 4275/QD-UBND ngay 23/12/2019 v6 thanh lap HOi 
deng nghiein thu ket dieu tra xa hOi h9c cal cach hanh xa, pindIng nam 2019; Bic cao ket qua thp hien del phd ve cai each hanh 
chinh, xay dtrng nen cong vu hien 19c, hieu qua. Ban hanh Quyet dinh so 3560/QD-UBND ngay 18/11/2019 Quy dinh danh gia 
chi s6 cai each hanh chinh cua cac xa, phuong. Ke hoach so 376/KH-UBND ngay 13/3/2020 Ke hoach kiem tra cong tic cai 
each hanh chinh nam 2020. Quyet dinh s6 827/QD-UBND ngay 13/3/2020 ve viec kien than HOi ding thi'm dinh va to giup 
viec 140i ding thlim dinh, danh gai ket qua cai cach hanh cac xa, phutmg nam 2019. Bao cao so 213/BC-UBND ngay 23/3/2020 
Bao cao ket qua xac dinh chi s6 cal cach hanh chinh nam 2019 dm UBND cac xa, phiraTig tren dia ban thanh ph6. Quyet dinh so 
898/QD-UBND nay 23/3/2020 ve COng b6 chi so cai cach hanh chinh nam 2019 dm UBND cac xa, phtrbng ten dia ban thanh 
ph& Xay dung ke hoach so 372 /K1-1-UBND ngay 12/3/2020 Ke hoach tOng kit chuang trinh tong the cai cach hanh chinh Nha 
ntrac giai doan 2010-2020; Bao cao s6 335/BC-UBND ngay 20/4/220 ve BA° cao tong ket claming trinh tOng the cai each hanh 
chinh Nha mix giai doan 2010-2020. 

2  Trim he thong,truyOn thanh cCia Thanh pile: 4 tin, 2 bai; Trim trang dia phuong thanh ph& 2 tin, 2 bai; Trim trang 
thong tin dien thanh ph& 4 tin, 2 bai, hang tai 07 van ban ve cai each hanh chinh. 
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2020 trang thong tin dien to thanh ph6 dal lap mot chuyen muc cai each hanh chinh 
de truyen tai cac van ban chi dao diet' hanh cua UBND thanh pho lien quan den 
ding tic cai each hanh chinh ten dia ban thanh phO. Qua dO dOi ngill can bO tong 
ch-Crc, vien chirc va nhan dan nam bat va hieu sau han ve mvc dich, y nghia, 
chuang trinh, lee hoach cai each hanh chinh. 

II. KET QUA THIIC HIEN CONG TAC CAI CACH HANH CHiNH 
1. Cai each the the 
Uy ban nhan dan thanh ph6 ban hanh cac van ban chi dao thgc hien3. Chi 

dao cac co quan, dun vi, UBND cac xa, phtrong thu'img xuyen ra soat, he thong 
hoa van ban quy pham phap lust do HDND-UBND thanh ph6 va xa, phtthng ban 
hanh dam bao theo quy dinh tai Nghi dinh so 34/2016/ND-CP ngdy 14/5/2016 dm 
Chinh pho quy dinh chi tiet mot se) dieu va bier' phap thi hanh van ban quy pham 
phap luat. 

Chi dao flOi dOng phoi hop pho bien giao duc phap lust thanh pith xay dung 
Ice hoach va bien soan,de cuang t6 chirc tuyen truyen, PBGDPL dgt 1 nam 2020 
tren dia ban thanh ph& Ket qua, da to chile tuyen truyen 02 van ban phap lust 
duvc 45 buoi Wei 3.214 loot ngtroi tham gia. Tuyen truyen qua he th6ng truyen 
thanh FM xa, phubng den cac thOn, to dan pho duce 24 Fan. 

Chi dao cac ca quan, don vi to chirc quan triet, tuyen truyen cho can b6, 
cong chirc, vien chirc trong co quan cac van ban phap lust mepi ban hanh, cac van 
ban phdp lust lien quan den thgc hien nhiem vu chuyen mon dm don vi thong 
qua cac buoi hop co.  quan. 

2. Cai each Hui tic hanh chinh 
Uy ban nhan dan thanh ph6 ban hanh Ke hoach s6 194/KH-UBND ngay 

13/02/2020 ve Hoat dOng kiem soat thu tic hanh chinh va thut hien ca the mot 
cfra, mot dm lien thong trong giai quyet thu tuc,  hanh chinh nam 2020. Chi dao 
trien khai cac bien phap thvc hien tot cong tic tiep nhan ho so va tra ka qua giai 
guy& thu tvc hanh chinh trong thai gian thgc hien Chi thi so 15, 16 cila Thu Wong 
Chinh pho ve phOng chemg dich Covid- 19 dam bao an toan.4  

3  K.6 hooch so 209/KH-UBND ngity 18/02/2020 ve kiem tra, ra soat van ban quy phE.tm phdp lust nam 2020 tren dia 
ban thanh 06 Ha Giang; Ke hooch s6 156/KH-UBND ngay 18/02/2020 ve Kiem tra ra soat van ban QPPL nam 2020; Ke hooch 
s6 211/K1-1-UBND ngay 18/2/2020 ve thi hanh phap luSt ve x6 ly hanh chinh nam 2020 tren dia ban thanh ph6; Ke hoach se 
260/KH-HDPH ve Ke hoach pho bien tuyen truyen phap ludt thing 3 nam 2020 dm Wei deng phei hop ph6 bien giao duc phap 
lust thanh ph& triOn khai tuyen truyen Nghi dinh 100/ND-CP ngay 30/12/2019 dm Chinh ph6 quy dinh ve xer phat hanh chinh 
trong linh voc giao thong dtrOng be va dtrOng sat. 

4  Cong van se 516/UBND-VP ngay 31/3/2020 cUa UBND thanh ph6 ve viec tiep nhan he so va tra ket qua giai guy& 
TTHC va phong cheng dich berth SARS-COV-2 tai b6 phan met dra; COng van so 530/UBND-VP ngay 01/4/2020 dm UBND 
thanh pho ve viec trien khai tai b0 phan met dra; Cong van so 633/UBND-VP ngay 16/4/2020 oh UBND thanh ph6 ve viec 
triOn khai cac bien phap phOng chong dich trong viec tiOp nhan ho so va tra ket quit tai b0 phan mot cfra; Cong van s6 
889/UBND-VP ngay 21/5/2020 dm UBND thanh phO ve viec chart chinh viec tiOp nhSn, giai guy& va tra IC& qua giai quyOt 
TTHC ). 
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Chi dao cac phong ban, co quan, don vi; BO phan tiep than va tra ket qua 
thanh pith va xa, phuong niem yet cong khai 100% thU tuc hanh chinh dirgc giai 
quyet theo tham quyen tren Trang thong tin dien to cua thanh pho; BO phan mot 
cUa. Trong do, so thil tuc hanh chinh cong khai tai BO phan MOt cua thanh pho la 
304 TTHC/65 linh vgc; BO phan MOt cUa cac xa, phuong la 167 TTHC/25 linh 
vuc. 

Thuarng xuyen,ra soat ,cap nhat, b6 sung nhting quy dinh mai ve 	tuc 
hanh chinh, de nghi cap cotham quyen cong bo xnoi, cong bo bo sung &rig tiled 
bai bo quy dinh 1<heng con pha hop; thuc hien tot viec tiep nhan, xu ly phan anh, 
kien nghi cda ca nhan, to chirc ve cac quy dinh hanh chinh, hanh vi hanh chinh de 
kip thari ho tro., giai quyet cac vuOng mac trong qua trinh giao dich giai quyet cac 
thu tuc hanh chinh cua to chirc, ca nhan va giarn sat viec thuc hien thil tuc hanh 
chinh cua cac co quan hanh chinh nha nu& thuc thanh phO. 

Chi dao cac phOng, ban, co quan, don vi thanh phO, Uy ban nhan dan cac 
xa, phuong -dive hien tot cong tac phoi hop trong giai quy'et thu tuc hanh chinh cho 
to chdc, ,cd nhan. Qua do nhieu 	tuc hanh chinh duvc giai quyet, nhanh gon, 
giai quyet ngay tao thuan loi cho ca nhan va to chile khi thut hien cac giao dich 
nhu: Thu tuc hanh chinh thuc linh vgc Tu.  phap, Quan 1ST do thi, Tai nguyen Moi 
trueng 

Kip theri chdri chinh cac phOng, ban co quan don vi thanh phO va UBND 
cac xa phuong trong viec trien khai cong tac cai each hanh chinh dac biet la viec 
giai quyet cac flair tuc hanh chinh trong do xac dinh ro trach nhiem cua nguari dung 
dau trong viec chi dao thuOng xuyen don doc cac phOng ban trong viec giai quyet 
cac ho so qua han... 

Thuarng xuyen chi dao BO phan tiep nhan va tra ket qua thanh phO va xa, 
phuorng bo tri "horn thu va ding khai so dien thoai "duang day nOng" de tiep 
thu 3'T kien phan anh cua to chirc, cong dan trong qua trinh giao dich, giai quyet cac 
thu tuc hanh chinh duvc thuan 

3. To chfir bo may hanh chinh nha unfit 
, a) RA soat vi tri, chin !fang, nhiem vu, quy'n 	chtiv bO may, bien 

che ciia co.  quan, don vi va cac don vi bin thuec 
Ban hanh Quyet dinh kien toan Ban quan VT Du: an " Chuang trinh phat 

tri6n do thi loai II (cac do thi xanh) — tieu dg an tai Ha Giang; Chi dao cac co quan 
chuyen mon hoan thien cac Quy trinh chuyen doi mo hinh Ban quan ly Chg teen 
dia ban thanh pho, xay dung De an to aide lai Van phong Dieu phOi nOng thon 
mai thanh phO Ha Giang va xay dung Phuong an thanh lap TO tat tir do thi thanh 
phO theo Ket luan cUa Ban thuong vu Thanh 

Cong tac quan ly va sir dung hien the duvc Uy ban nhan dan thanh phO 
thuc hien theo dUng quy dinh. Nam 2020, thanh phO duvc giao khi QLNN la 90 
bien the cong chirc va 05 HD68, thuc hien 79 bien the va 06 HD68. Su nghi4 
Van hod va su nghiep khac duot giao 35 chi tieu va 01 HD68, thuc hien 32 chi 
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tieu va 01HD 68. Cac to chirc HOi dac thu giao 08, thut hien 08 chi tieu; six nghiep 
giao due giao 936 chi tieu va va 7HD68, thuc hien 936 chi tieu va 6HD68. 

b) Thum hien co.  che mot cira, mot cira lien thong 
- Viec sera clOi, be sung quy chi hoat clOng, k-ien toan, ba tri nhan sit' Cita.  BO 

phan tiep nhan va tra ket qua 
Chi dao Van phong HDND-UBND thanh pho va UBND cac xa, phuong 

thut hien tat viec tiep cong dan tai BO phan tiep nhan & tra ket qua, nang cao chat 
luting phuc vu, thai dO cua cong chirc khi thuc thi cong vu; quan tam chit trong 
viec xap sep bo tri nhan sit ciia BO phan tiep nhan & tra lc& qua theo quy dinh phu 
hop voi vi tri viec lam va yeu cau nhiem vu trong viec thut hien co.  the mot cira, 
snot cira lien thong. DOi ngu cong chirc, vien eh& lam viec tai BO phan Tiep nhan 
vd,Tra lc& qua thanh pho c6 phai chat dao dire tot,,c6,trinh dO chuyen mon, hieu 
biet chinh sach, phap luat, nam vfmg cac yeti cau ve ho so.  va c6 kha,nang huang 
dan cong dan trong qua trinh giao dich dirge thanh pho lua than, dieu deng biet 
phai tir cac ca quan chuyen mon cue thanh phO den cong tac tai BO phan tiep nhan 
va tra ket qua thanh pho den nay so nguai lam viec tai BO phan mot cua cue thanh 
pho la 10 nguoi trong d6: 01 dang chi Ph6 van phong HDND- UBND thanh pho 
phu trach 1:10 phan snot dm; 01 cong chirc Quail I*,  do thi; 01 cong chirc thue; 01 
vien chirc Van phong DKDD chi nhanh thanh pha; 04 can 130 chien s'S'T cong an 
thanh pho va 03 lao (tang hop clang 68. 

- Viec cau tit' nang cap ea so' vat chk cica Bq ph -an tiep nhgn va tra kit qua; 
dien tich, trang thiet bi 

Ca so vat chat, trang thiet bi phuc vu cho hoat dOng tai BO phan Tiep nhan 
va Tra ket qua thanh pho va cac xd, phuong duct quan tam nu tu.  dam bao theo 
dung quy,dinh, tao dieu kin thuan lgi cho chirc va ca nhan den giao dich cu the 
dal val. cap thanh pho &roc ba tri dien tich sir dung ld 150m2; cap xd *rang tai 
thieu la 40m2 . 

- Viec erng dung cong nghe thong tin va ap dung he !hang quart lf) chat 
ltrang theo tieu chuan ISO 9001: 2015 vao quy trinh giai quyet TTHC tai BO phgn 
tiep' nhan va tra kit qua theo co' the mot cera, mot am lien thong 

Thuang xuyen ra soat, phai hgp va de xuat \Ted,  Van phong Doan DBQH-
HDND-UBND tinh khac phuc nhang hen che, loi phan mem dien tit' trong giai 
quyet thu tuc hanh chinh de nang cao chat luting hoat &Ong dm BO phan mot cda 
thanh pho va cac xa, phu?yng. 

- Viec thuv hien chi dO phu cap, cac chi dO dal ng0 khae clai voi cong chirc 
lain viec tai BO phan tiep nhan va Ira ket qua 

Hang thang cong chirc, vien chirc lam viec tai BO phan tiep nhan ya tra ket 
qua thanh pho dugc Uy ban nhan dan thanh pho ha trg them 
3 00.000d/nguai/thang 

- Tinh hinh thifc hien ca chi mot cera tai cac phyr&ng 
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, Hien nay 8/8 xa, phuong trien khai thgc hien co the mot 	B0 phan 
Tiep nhan & Tra ket qua cac xa, phuOng tiep nhan va tra ket qua giai guyet thu tuc 
hanh chinh thuc hien theo co the mot cira, snot cira lien thong la 167 TTHC/25 
linh vac. 

Tai cac xa, phtrOng Chu tich UBND true tiep phu,trach va chi ciao BO phan 
mot dm. Phan cong 04 cong chuc tiep nhan va giai quyet cac TTHC cho t6 chirc, 
cong dan tai BO phan Tiep nhan va Tra lc& qua. 

- 'Vet qua giai quyet ha so• cho to chirc, cong dan, doanh nghiep thong qua 
BO phijn tiep nh'cin va tra kit qua 

Trong 6 thing dau nam 2020 (din 20/05/2020) tong s6 11'6 so tiep nhan va 
tra ket qua theo co the mot cua, snot dm lien thOng tai BO phan Tiep nhan va tra 
ket qua thuc Van phong HDND-UBND thanh ph6) la 7291 h6 so.; &a giai quy6t 
la 5385 chiem 73.85% (trong dO truerc va dung han 5001 WO so chiem 92.86%); 
dang giai quyet la 1905 h6 so.  chiem 26%; 114;') so tra. cham 141 116 so chi6m 1.93%( 
co bieu chi IV& kern theo). 

Ket qua tiep nhan va giai guy& tai BO phan Tiep nhan va tra ket qua cac xa, 
phtrOng la 12.640 la6 so da giai quy& dung han 12.640116 so.  dat 100%. 

4. Xfiy dung va nfing cao chAt la'ci'ng doi ngii can bo,congchur,vienchtir 
a) Mc dinh vi tri viec lam va co' cau cong chuc, vien chti.c 
Hien nay 100% co quan chuyen anon, don vi su nghiep có co cau cong 

cluk, vien chirc theo vi tri viec lam va thut hien co cau cong chuc theo vi tri viec lam. 
b) Ve cong chfic xa, phuiyng 
Viec bau cu, phe chuan can 130 xa, phtrOng duvc thuc hien dung tieu chuan, 

quy dinh, phe chuan cac chik danh Chu tich, PhO Chu tich UBND phtrOng Ngoc 
Ha; Chu tich, Pho Chit tich UBND xa Ngoc Duemg; va PhO chit tich UBND 
phtrang Tran ph-Ci; 136 tri cac chirc danh cong chik phi:r hop vori trinh dO chuyen 
mon dugc dao tao; viec quail 13'f, sir dung cong cluk dugc that hien tot, dam bao 
&mg quy dinh, cac the dO, chinh sach duvc that hien kip tho.i. 

ITO nga can b0, cong chirc cap xa luon dugc quan tarn, cong c6 kien toan 
kip thi ca ve so lacing va chat luting. Hien nay so luting can b0, cong chtk xa, 
phuang dang thgc hien la 166/165 nguei (80 can b0, 85 cong chirc); trinh d0 Thac 
s9: 9 ngtrOi = 5,5%, Dai hoc: 142 ngu.O.i = 86 %; Cao ding: 06 ngtrai = 3,7%; 
Trung cap: 8 nguei = 4,8% (do dac thu nganh quan su). 

c) Thtic hien cac quy dinh ve quan 17 can bi), cong chuc, vien chtirc 
fly ban nhan dan thanh ph6 da quail triet den cac co quan, don vi thuc hien 

nghiem tut quy dinh ve quan 1y can b0, cong chuc, vien chtk; cong tic dinh gia, 
phan loai can b0, cong chirc, vien chdc hang nam thirc hien &mg quy dinh; gin 
ket qua danh gia, phan loai mac dO hoan thanh nhiem vu cua can blo, cong chirc 
voi cong tic binh xet thi dua khen thuOng. 

Vic b6 tri sir dung, b6 nhiem va thgc hien cac the dO, chinh sach khac doi 
viii dOi ngti can b0, cong chirc, vien eh& darn bao dung quy dinh. UBND thanh 
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ph6 ra. soot, sap xep b6 tri cong chdc darn bao phil hop gii a trinh do chuyen mOn 
gan \fed vi tri viec lain theo De an vi tri viec lam dal dugc phe duyet; the do chinh 
sach tien luong va cac the do khac d6i vai doi ngu CBCCVC dam No kip thai, 
cuing doi tugng, trong 6 thong dau nam thirc hien nang luong tin& thi han nam 
2020 cho 120 CBCCVC, nang luong thuOng xuyen Qay I nam 2020 cho 70 
truang hop, nang phu cap tham nien nghe 165 truong hgp, xep huang,phu cap 
thorn nien nghe doi vai ban chi buy cap xa. cho 09 truang hop, chuyen ngach 
luong cho cong chirc cap xa 01 truang hop. COng the theo doi, ra soot bo nhiem, 
be, nhiem lai, dieu Ong, luan chuyen doi vai dO‘i ngil can biO, cong chirc, vien cluirc 
dugc thgc hien dUng quy trinh va thai gian quy dinh, da b6 nhiem mai 02 truang 
hop, bo nhiem lai 02 truang hop; Xay dgng ke hooch va thgc hien chuyen (16i vi 
tri cOng tac theo Nghi dinh 158/2007/ND-CP cua Chinh phu d6i vai 04 truang 
hop; Quyet dinh 02 truang hop nghi theo Nghi dinh s6 108/2014/ND-CP cU'a 
Chinh phu; Quyet dinh 04 truang hop nghi theo Nghi quyet s6 16/2018/NQ-
HDND. 

Trien khai danh gia phan loci CBCC nam 2019, ket qua phan loci danh gia 
can NI, cong cluk, vien chirc: 

TOng s6 can b'O, cong chUt dugc danh gia: 284, trong dO: Hoan thanh xuat 
sac nhiem vu: 67/284 chiem tY le 23.6%; Hoar' thanh tot nhiem vu: 206/284 chiem 
ty le 72.5%; Hoan thanh nhiem vu nhung con han the ve nang lire: 10/284 chiem 
ty le 3.5%; Khong hoan thanh nhiem vu: 01/284 chiem ty le 0.4%. 

T6ng s6 vien elide cac don vi sir nghiep dugc danh gia: 959, trong do: Hoan 
thanh xuat sac nhiem vu: 177/959 chiem -LS/ le 18.4%; Hoan thanh tot nhiem vu: 
721/959 chiem tY le 75.2%; Hoan thanh nhiem vu: 60/959 chiem tY le 6.3%; 
KhOng hoan thanh nhiem vu: 01/959 chiem tY le 0.1%. 

Tiep tuc lien khai thuc hien Ke hooch s6 834/KH-UBND ngay 14/6/2019 ve 
day manh cai each the d() cong vu, cong chUc thanh ph6 nam 2019, 2020; Ke 
hooch so 785/KH-UBND ngay 06/6/2019 thuc hien De an van hod cong vu tren 
dia ban thanh ph6 Ha Giang. Tang cuang kYlu4t ky cuong hanh chinh va dao due 
cong vu cda can bO cong chuc, vien chU:c, chi dao cac phong, ban, UBND xa, 
phuong thuang xuyen quan triet canbO, cong chirc, vien chirc thgc hien tot cac quy 
dinh ve van Ma cong see, quy tac Ung xu, nhat la doi vai can b0 true tiep thgc thi 
nhiem vu o nhung vi tri "nhay cam" trot tiep giao dich, tiep xuc giai quyet cOng 
viec lien quan den nguai dan, doanh nghiep; thuc hien niem yet cOng khai tai tru so 
lam viec co quan, don vi nhttng viec dugc lam va khong dugc lam dOi voi 
CBCCVC, chap hanh nghiem tut died gian laze viec, nang cao y thuc trach nhiem 
thgc thi cong vu. 

d) Cong the dew tyo bji duang 
Uy ban ntian dan thanh ph6 da xay dung ice hooch s6 1788/KH-UBND ngay 

09/12/2019 ve Dao too b6i duong can bO, cong chirc, vien chile nam 2020; Cong 
van so 300/UBND-TCNV ngdy 26/02/2020 v'e viec clang ley 13,6i duang Ban quan 
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13'T phat trien thon; COng van so 283/UBND-NV ngay 25/2/2020 ye viec dang 1(3'i 
dap taob0i dirOng can b0, cong chic vien chirc nam 2020. 

5. Cai each tai chinh cong 
a) Tinh hinh trien khai cac chinh sach cai each ve thue, thu nh4p, tien 

lacmg, tien cong va cac chinh sach an sinh xa hoi 
UBND thanh ph0 da ban hanh cac van ban trien khai thut hien5  cong khai 

du toan thu, chi ngan sach thanh phO dimg quy dinh va phan,cap quan 1y tai chinh 
va ngan sach dung quy dinh phap luat; bac) darn quyen quyet dinh ngan sach dia 
phuang cua HDND cac cap. Trong do, dac biet quan tam phan,cap nguon thu gan 
ved nhiem vu chi; mua sam tai sari, quyet dinh dau to nguon von thu'Oc ngan 
sach nha nuOc; thuc hien giao ngan sach theo Nghi quy& se') 55/2016/NQ-HDND 
ngay 11/12/2016 cita HDND tinh ve phan cap nguOn thu, nhiem vu chi va t5/ 1e 
phan chia cac khoan thu giva cac cap ngan sach; Nghi quyet se) 56/2016/NQ-
HDND ngay 11/12/2016 cila HDND tinh quy dinh nguyen tic, tieu chi va dinh 
mire phan 1)0 du town chi thireng xuyen ngan sach dia phuong, thgc hien chi dimg, 
chi du theo che d0 quy dinh, cac cap ngan sach quan VT chat che, sir dung dimg 
mac dich ngan sach du phong. 

Trien khai nhiem vu thu ngan sach dung quy dinh, ban hanh Chi thi so 
06/CT-UBND ngay 31/12/2019 ve tang cuOng giai phep thu ngan sach Nha nuaec 
nam 2020 tren dia ban thanh ph0. 

- Tiep tuc that hien phan cap manh nguOn thu, tST le phan chia giita cac cap 
ngan sach dia phuong theo Nghi quyet se) 115/2017/NQ-HDND ngay 08/12/2017 
cua HDND tinh sira doi, b0 sung mot so dieu cua quy dinh phan cap nguOn thu, 
nhiem vu chi va tST 1e phan chia cac khoan thu giva cac cap ngan sach tren dia ban 
tinh Ha Giang kern theo Nghi quy& se) 55/2016/NQ-HDND ngay 11/12/2016, 
gianh phan lOn ngu'on thu that hien dieu tiet ngay cho cap chinh quyen -t6 chirc thu 
ngan sach, nang cao tinh chit d'Ong trong quan ly va sir dung nguon thu dap rng 
yeu cau chi ngay tai don vi va xa, phuong. 

- Trien khai va van hanh tot du an hien dai hoa quy trinh thu n0p ngan sach 
nha nu& giita cac nganh Thue, Kho bac, Tai chinh va ved he thong ngan hang tao 
dieu kien cho cac doi ttrong nop thue. 

- Thu nhap, tien Luang, tien cong va chinh sach an sinh xa h0i: Thuc hien 
dung cac quy dinh hien hanh ve tien Luang, tien cong doi vOi cong chirc, vien chirc 
theo Nghi dinh so 38/2019/ND-CP ngay 19/5/2019 cua Chinh phu. 

b) Thtyc hien dei tad co' cite quail 1ST d6i voi co' quan hanh chinh va dun 
vi sly nghiep cong lip 

5  Bao cao s6 18/BC-UBND ngay 08/01/2020 ve viec cong khai that hien du town nga'n sach thanh ph6 nam 2020; 
Quyet dinh s6 18/QD-UBND ngity 07/01/2020 V/v cong b6 cong khai s6 lieu du town ngan sach Nha nude va phan b6 ngan sach 
nam 2020 do duvc HDND thanh ph6 Quyet dinh; Edo cao s6 314/BC-UBND ngay 15/4/2020 ye ding khai thttc hien du town 
thu, chi ngan sach thanh ph6 quy I narn 2020 theo Thong s6 343/2016/TT-BTC ngay 30/12/2016 cila BO Tai chinh huang  dan 
cong khai ngan sach nha nuac. 
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- Thy'c hiOn ca chi ty. chz:t, to chiu troth nhiOm vd sec dung bien chi va kinh 
phi quail ly hanh chinh theo Nghi dinh 130/2005/ND-CP ngay 17/10/2005. 

Ngay tix d'au nam da chi dao 100% ca quan xay dung quy the chi tieu not 
bO va quy the quanV7tai san cong, ban hanh tieu chi clanh gia mire du hoan thanh 
nhiem vu dugc giao lam can cir chi tra thu nhap tang them. 

Chi dao ca quan chuyen mon huong clan cac don vi xay dung Quy the chi 
tieu not bO va Quy the quan 15/ tai san ding va dieu hanh kinh phi theo du town 
dugc giao tren tinh than thvc hanh tiet kiem. 

So don vi thvc hien to cha va xay dung quy the chi tieu nOi bO va Quy the 
quan 15,  tai san cong: 33/33 clan vi dat 100%. 

- Thuy hiOz ca chi 4r chit, to chiu troth nhidm ve thur hien nhiOn Vy, to 
chic b -() may, bien the, tai chinh theo Nghi dinh so 43/2006/ND-CP ngay 
25/4/2006 va Nghi dinh 16/2015/ND-CP ngay 14/02/2015 trong cac dun vi six 
nghi'Op cong lap. 

Ngay tix dau nam, 100% dan vi da xay dung quy the clanh gia mire du hoan 
thanh nhiem vu duct giao lam can cu chi tra thu nhap tang them va xay dung quy 
the quan ly tai san cong. So don vi xay dung quy the danh gia mac clO hohn thanh 
nhiem vu dugc giao lam can cur chi tra thu nhap tang them va quy the quy the 
guar' 1)■ tai san cong: 40/40 don vi, dat 100%. SO don vi str nghiep do NSNN dam 
bao toan bO: 40/40 don vi dat 100%. 

Cac co quan, don vi that hien the 	to cha, chiu troth nhiem trien 
khai nhieu bien phap de thvc hanh tiet kiem, chOng Fang phi va sir dung kinh phi 
dugc giao clang muc dich, có hieu qua.Viec xay dung quy the chi tieu nOi bO dugc 
thvc hien nghiem tic o cat ca quan, don vi .Phat huy tinh than trach nhiem cua 
tang can bO, cong chac, qua dO tiet kiem chi phi hanh chinh, gOp phan tai thien 
thu nhap cho can Ix), cong chirc. 

6. Hi?n d4i hoa hanh chinh 
a) frng dung cong ngiq thong tin trong ho4t Ong cua cuquanhanh chinh. 
Thy ban nhan dan thanh ph6 da ban hanh cac van ban chi dao thvc hien thvc 

hien ang dung cong nghe thong tin trong hoat dOng cua ca quan hanh chinh 6. Ph6i 

6  K6 hooch s6 392/KH-UBND ngay 16/3/2020 dm UBND thanh pho V/v ang dung cong nghe thong tin trong hoot 
Ong ca quan nha nu& thanh pile HA Giang nam 2020. COng van s6 424/UBND-VI-ITT ngay 18/3/2020 dm UBND thanh phe 
V/v ra soot, thong ke tong hqp trang thief bi may vi tinh nam 2020; COng van s6 490/UBND-VI-ITT ngay 27/3/2020 cua UBND 
thanh pho V/v than chinh viec trao dei thong tin tren mpg xa hCi Zalo, Facebook.; C6ng van s6 726/UBND-VHTT ngay 
29/4/2020 dm UBND thanh phe V/v trien khai irng dung phan mem Bluezorne phong, cheng dich covid-19; C8ng van s6 
826/UBND-VI-ITT ngay 18/5/2020 cAa. UBND thanh ph6 V/v canh bdo nguy ca tac t' cong APT vao cac ca quan t6 chic Viet 
Nam; Quyet dinh 845/QD-BCDCQDT ngay 16/3/2020 cua UBND thanh ph6 V/v ban hanh quy the hoot Ong cna. Ban chi dao 
Chinh quy8n (lien ti than]) ph6 HA Giang; Quyet dinh 1333/QD-UBND ngay 06/5/2020 cua UBND thanh ph6 V/v thanh lap Ban 
chi dao Chinh quyen (lien ti thanh phe HA Giang; Phuang On 123/PA-UBND nay 03/02/2020 phuang an thay the, lap dat he 
the -1g truyen thanh khong day (FM internet) phyc vu tuyen truy8n Dai hOi Dang cac cap tren dia ban thanh ph6 HA Giang; Quyet 
dinh se 972/QD-UBND ngay 9/4/2020 cua UBND thanh ph6 V/v ban hanh quy cite hoat do, ng dm Ban bien tap trang thong tin 
(lien tv thanh pile HO Giang. 
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hop vai Sa thong tin va truyen thOng, Vien thOng Ha Giang, Viettel trien khai chir 
so tren sim dien thoai tai cac ph6ng, ban, don vi va UBND cac xa, phuong vai 41 
ca nhan. Hien ngay so chimg thu da cap cho cac -CO chirc va chit V so ca nhan 
thuOc cac co quan don vi va UBND cac xa, phu&ng teen dia ban thanh pho la 113 
thiet bi; 100% chUng thu so dugc trien khai that hien tai cac co quan, don vi va 
UBND cac xa, phuOng (Ban chi huy Quan su va Cong an thanh pho cid clang 
cap chi? ky so Op dung cho cac van ban thong thicOng). Trong 6 thang dau nam da 
ra soat, tong hop quan 13'T d6i vai chit V so can gia han cho 14 ca nhan, cap mai 
cho 6 ca nhan va 01 to chirc. 

Cong tac quan ly chirng thu s6, chtt ky s6 duvc tin hanh darn bao theo quy 
trinh; viec quan IY, cap mai, cap lai, gia han thiet bi chit V so (USB Token) bao 
dam tuan thu quy dinh theo huang dan cna Sa Thong tin & Truy'en thOng tinh; 

Viec sir dung chir V s6 da dam bao an toan cho cac giao dich dien tit, tao 
dugc moi truong lam viec hien dai, tiet ki'em th&i gian va chi phi; nang cao hieu 
qua cong viec, tang tinh cong khai minh bach trong quan ly diet' hanh; gop phan 
tich eve trong viec day manh Ung dung cong nghe thong tin, cai each hanh chinh 
va chinh phU dien tit. Thuong xuyen cap nhap, theo doi tinh hinh cap mai, gia han 
va huang clan su dung, bao Tian chit ley so cho cac don vi. Den nay co ban cac 
don vi da ap dung chit V s6 tren cac van ban thong thuong (frit' van ban mat) theo 
dung quy dinh. 

Thuang xuyen to chirc kiem tra, danh gia an toan va an ninh thong tin tai 
cac co quan, don vi; huang dan cac co quan, don vi giai phap phong ngira, ngan 
chan viec de 116, lot thong tin, chong xam nhap, khai that thong tin bi mat & cac co 
quan, don vi; phat hien, dieu tra lam ro" nguyen nhan de 10, lot bi mat nha nuac qua 
trao doi thong tin tren mang de xu lY nghiem minh theo quy dinh cua phap luat. 
Phi hgp tich cue vai dOi Ung ciru su c6 ve an ninh mang cna tinh trong viec dam 
bao an toan, an ninh thong tin. 

Chi dao ra soat th6ng ke trang thi6t bi may tinh d6i voi cac ph6ng, ban don 
vi va UBND cac xa phueng. Tren co s& do tham muu cho UBND thanh phO tirng 
buac thay th6 may tinh da cu, hong, khong dam bao cau hinh. 

Chi dao chdri chinh viec trao,  d6i thong tin teen mang xahOi Zalo, 
Facebook; trien khai ung dung phan mein Bluezome,phong, chong dich covid-19 
va canh bao nguy co tan cong APT vao cac co quan to ch.& Viet Nam. 

Trang thong tin dien fir thanh ph6 thueng xuyen dugc nang cap, khai tilde 
va sir dung co hi'eu qua tai ten mien http://thanhpho.hagiang.gov.vn/. Cac tin bai 
phan anh cac hoat dOng cua Tinh va Thanh phO dugc cap nhat hang ngay, dam bao 
thong tin den cho can 130 va ngiroi dan dugc nhanh chong, chinh xac va kip th&i. 

b) Xfiy dung, a) dung, duy tri, 	reng he thOng quan 1ST chlit luvng 
theo tieu chuAn TCVN ISO 9001:2015 trong hoat deng cite cce quan nha nu& 

Tren co so k'et qua trien khai cac ke hoach cua UBND tinh va Huang dan 
dm SO' KH&CN, 'UBND thanh ph6 da chi dao cac phong ban chuyen mon thanh 
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ph6 va UBND 8 xa, phuong trien khai xay Ong, ap dung va duy tri he th6ng quan 
ly chat luting theo tieu chuan TCVN ISO 9001:2015; 100% cac phong ban chuyen 
mon va UBND cac xa, phuOng d'A ap dung he th6ng quan ly chat luting theo tieu 
chuan TCVN ISO 9001:2015; Ban hanh quyet dinh ap dung N th6ng quan ly chit 
luting theo tieu chuan TCVN ISO 9001:2015 g6m danh muc cac tai lieu phi], hgp 
voi he thong quail ly chat luting 	Chinh sach, muc tieu, so tay chit luting; 
Quy trinh kiem soat tai lieu, kiem soat ho so, danh gia nOi bu, kiem soat san pham 
khong phii hop va hanh dOng khac phuc phong ngira; Quy trinh quan ly cong van 
di, den; Quy trinh giai quyet TTHC tren cac linh vac. Ban hanh Quyet dinh cong 
b6 he th6ng quan ly chat luting theo tieu chuan qu6c gia TCVN ISO 9001: 2015. 
Trien khai xay dung va ap dung chuan hoa quy trinh that hien cac TTHC tix thanh 
ph6 den co se'r phii hgp lieu chuan qu6c gia TCVN ISO 9001: 2015. T6 chirc cap 
nhat cac thay dui ciia van ban quy pham phap luat lien quan den hog dOng xir ly 
cong viec vao he thong QLCL de ap dung kip thgi khi van ban QPPL mei có hieu 
lac thi hanh; ra soat va bo sung chinh sia kip theYi dOi v&i cac TTHC darn bac, 
phuc vu hieu qua nhu cau cua nhan dan tren dia ban. 

IV. PHU'ONG 111fONG NHItM VI).  6 THANG CUOI NAM 2020 
1. Chi dao va nang cao chat luting, hieu qua cong tac xay dung va ban hanh 

van ban quy pham phap luat; thvc hien tot cong tac kiem tra, ra soat, he thong Ma 
van .ban quy pham phap luat thanh pH) den xa, phugng. 

2. Thanh lap Doan kiem tra cong tac CCHC nam 2020 d6i voi cac xa, 
phugng; to chirc cac ldp boi du'O'ng nghiep vu cho can bO, cong chirc, vien chirc 
thanh pho va can bO, cong chirc, ngugi hog dOng khong chuyen trach xa, phuong, 
thon, to,  dan pho va cac to chircXay ch.mg De an va to chirc lai Van phOng 
dieu phi nong thon moi thanh pho Ha Giang va chuyen dui mo hinh Ban quail ly 
chg theo chi dao cna tinh. Ban hanh Quy dinh danh gia ket qua cai cach hanh 
chinh cac xa, phuong ten dia ban thanh phO. 

3. Tang cuong cong tac ra soat, danh gia thu tuc hanh chinh de kip died de 
nghi IDE bO, sira dui, bO sung va don gian hOa cac thU tuc hanh chinh theo twang 
tao thuan tien cho ngued dan, doanh nghiep. Nang cao chat luting that hien co the 
snot cda, co the snot dm lien thOng tai co quan hanh chinh nha. nugc. 

4. Tiep tuc chi dao that hien hieu qua co the to chu, to chiu trach nhiem 
cua cac co quan hanh chinh, cac don vi su nghiep theo Nghi dinh so 
130/2005/ND-CP ngay 17/10/2005 va Nghi dinh s6 16/2015/ND-CP ngay 
14/02/2015 cua Chinh phU tai cac co quan, don vi; quan ly ngan sach dam bao tiet 
kiem, hieu qua. Tang cueng cong tac kiem tra tai chinh cua UBND cac phuong, 
xa; cac co quan, don vi; thgc hien dung cac quy dinh ve viec thu - chi va quan ly 
cac loai phi theo quy dinh. Time hien, cong khai quyet town thu ngan sach nha 
nu•c teen dia ban theo quy dinh. Xay dung ke hoach dieu tra xa hOi hoc phuc vu 
danh gia chi s6 CCHC cac xa, phuong va chi dao to danh gia cham diem chi so cai 

m cach hanh chinh na 2020 	
, 

a thanh 	va cac xa, phuong dam bao chat luting 
va dung thai gian quy dinh. 
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5. Tip tuc day manh img dung cong nghe thong tin vao hoat d6ng quan,ly, 
diet' hanh thanh phO den xa, phtrang; m'af rOng va ap dung c6 hieu qua he thong 
quan lY chat hrong theo tieu chuan TCVN ISO 9001:2015 vao hoat d6ng cua cac 
ca quan hanh chinh nha rnrac tren dia ban thanh,ph6. Phi hop voi cac 	nganh 
cua tinh trong cong,tac dao tao, bOi duang nguOn nhan 	cong nghe thong tin 
theo htrang pilot trien Wang lut tiep can, kha nang thich irng ved moi, tru*ng lien 
tuc that' doi va phat trien; tang cuang 	nang s6 va. ngoai ngit toi thieu img dung 
cong nghe; Khuyen khich cac mo hinh gido due, dao tao dua tren nen tang so vac, 
cac trueng hoc. 

Tren day la Bao cao ke't qua thgc hien cong tac cai each hanh chinh 6 thang 
dau nam 2020 va phtrang htrong nhiem vu 6 thang cuoi nsam 2020 dully ban nhan 
clan thanh ph6./. 

Noi nhOn: 
- Ban To chirc N"Oi vu tinh; 
- CT, cac PCT UBND thanh phO; 
- Van phong HDND-UBND TP; 
- Ban TO chirc — Noi vu TP; 
- Luu: VT, TCNV (2b). 

Nguyen Danh Hung 
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